
VOP Summary by Spending Category

City Spending VOP $ Awarded VOP %
Construction $64,451,602 $13,161,869 20.42%
Goods $14,107,863 $35,326 0.25%
Professional Services $14,162,664 $1,785,169 12.60%
Other Services $1,767,350 $36,306 2.05%
Master Contracts $21,783,039 $1,294,750 5.94%
Total $116,272,518 $16,313,420 14.03%

See following pages for additional details on spending by department, S/W/MBE breakdown, 
comparison to marketplace availability, VOP utilization on construction and development projects.

Saint Paul Vendor Outreach Program
Detail Report for 2005



Vendor Outreach Program Detail Report for 2005 .
VOP Spending by Department S/W/MBE Breakdown
Reporting Period:  January 1 - December 31, 2005 (Excludes Master Contract Purchases - see VOP
(Does not include Pickup Order or Credit Card Spending)  Spending  by VOP Category  for breakdown)

Construction Goods Professional Professional Serv. Other Master Total  Dept SBE WBE MBE Total Dept
Construction Development Equipment Services Development Services Contr. Purch. Spending Spending Spending Spending VOP VOP %

Citiz. Serv +Mrkt. -$                      n.a. 4,746$            5,300$             n.a. 42,165$            58,106$            110,317$          
VOP Spending -$                      4,746$            -$                 -$                  -$                  4,746$              -$               -$                4,746$              4,746$               4.3%

City Attorney 78,623$                n.a. -$                -$                 n.a. -$                  25,052$            103,675$          
VOP Spending 78,623$                -$                -$                 -$                  -$                  78,623$            78,623$         -$                -$                  78,623$             75.8%

City Council -$                      n.a. 2,461$            20,000$           n.a. -$                  47,749$            70,210$            
VOP Spending -$                      -$                -$                 -$                  -$                  -$                  -$               -$                -$                  -$                   0.0%

Financial Services -$                      n.a. 117,010$        155,296$         n.a. 30,985$            -$                  303,291$          
VOP Spending -$                      -$                50,000$           -$                  -$                  50,000$            -$               50,000$          -$                  50,000$             16.5%

Fire Dept. -$                      n.a. 2,424,099$     622,900$         n.a. 1,100$              1,694,554$       4,742,653$       
VOP Spending -$                      -$                300,000$         -$                  -$                  300,000$          -$               300,000$        -$                  300,000$           6.3%

HRA -$                      n.a. -$                549,344$         n.a. -$                  -$                  549,344$          
VOP Spending -$                      -$                17,250$           -$                  -$                  17,250$            -$               3,000$             14,250$            17,250$             3.1%

Human Resources -$                      n.a. 38,083$          312,270$         n.a. -$                  -$                  350,353$          
VOP Spending -$                      -$                17,000$           -$                  -$                  17,000$            8,500$           -$                8,500$              17,000$             4.9%

Human Rights -$                      n.a. 1,678$            1,200$             n.a. -$                  -$                  2,878$              
VOP Spending -$                      -$                1,200$             -$                  -$                  1,200$              -$               -$                1,200$              1,200$               41.7%

Libraries 8,706,451$           n.a. 277,546$        140,282$         n.a. -$                  459,518$          9,583,797$       
VOP Spending 3,272,196$           -$                8,500$             -$                  -$                  3,280,696$       636,044$       1,041,445$     1,603,207$       3,280,696$        34.2%

LIEP 38,804$                n.a. 32,511$          75,200$           n.a. 11,400$            -$                  157,915$          
VOP Spending -$                      -$                -$                 -$                  -$                  -$                  -$               -$                -$                  -$                   0.0%

 
Mayor's Office -$                      n.a. 3,952$            500$                n.a. -$                  909,249$          913,702$          
VOP Spending -$                      -$                -$                 -$                  -$                  -$                  -$                    -$                     -$                  -$                        0.0%

Neighborhood Housing 181,646$              n.a. 2,885$            -$                 n.a. -$                  126,257$          310,788$          
VOP Spending 29,625$                -$                -$                 -$                  -$                  29,625$            9,730$           19,895$          -$                  29,625$             9.5%

Technology -$                      n.a. 353,625$        297,009$         n.a. 65,758$            516,458$          1,232,849$       
VOP Spending -$                      -$                57,140$           -$                  -$                  57,140$            -$               57,140$          -$                  57,140$             4.6%
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VOP Spending by Department - continued

Construction Goods Professional Professional Serv. Other Master Total  Dept SBE WBE MBE Total Dept
Construction Development Equipment Services Development Services Contr. Purch. Spending Spending Spending Spending VOP VOP %

Parks & Recreation 6,052,085$           n.a. 1,247,338$     6,585,481$      n.a. 326,530$          2,867,560$       17,078,994$     
VOP Spending - Direct 669,081$              30,580$          976,896$         36,306$            -$                  1,712,863$       181,920$       545,440$        985,503$          1,712,863$        10.0%
VOP Spending - Subcontracts 254,396$              -$                  254,396$          190,876$       63,120$          400$                 254,396$           1.5%

PED 8,917,574$           n.a. 3,618$            1,288,401$      n.a. 12,175$            383,362$          10,605,130$     
VOP Spending - Direct 1,120,361$           -$                216,023$         -$                  -$                  1,336,384$       2,110,589$    1,381,241$     2,125,233$       5,617,063$        53.0%
VOP Spending - Subcontracts 4,280,679$           4,280,679$       -$                   

Police 61,207$                n.a. 333,179$        2,849,211$      n.a. 90,220$            2,482,557$       5,816,374$       
VOP Spending -$                      -$                4,999$             -$                  -$                  4,999$              -$               -$                4,999$              4,999$               0.1%

Public Works 30,833,097$         n.a. 3,707,480$     350,727$         n.a. 633,848$          6,661,976$       42,187,129$     
VOP Spending - Direct 97,214$                -$                71,861$           -$                  -$                  169,075$          74,631$         94,444$          -$                  169,075$           0.4%
VOP Spending - Subcontracts 2,485,594$           2,485,594$       2,051,831$    323,975$        109,788$          2,485,594$        5.9%

RiverCentre 13,650$                n.a. 196,793$        247,344$         n.a. 45,000$            68,331$            571,118$          
VOP Spending -$                      -$                -$                 -$                  -$                  -$                  -$               -$                -$                  -$                   0.0%

SPRWS 9,568,465$           n.a. 5,360,859$     662,200$         n.a. 508,169$          5,104,037$       21,203,730$     
VOP Spending - Direct -$                      -$                64,300$           -$                  -$                  64,300$            -$               64,300$          -$                  64,300$             0.3%
VOP Spending - Subcontracts 874,100$              874,100$          -$               -$                874,100$          874,100$           4.1%

Other MC Spending -$                      -$                -$                 -$                  378,271$          378,271$          
Other MC VOP Spending -$                      -$               -$                -$                 -$                  -$                  139,234$          139,234$          
City VOP Totals 13,161,869$         -$               35,326$          1,785,169$      -$                  36,306$            1,294,750$       16,313,420$     5,342,744$    3,944,000$     5,731,926$       15,018,670$      
Category totals 64,451,602$         n.a. 14,107,863$   14,162,664$    n.a. 1,767,350$       21,783,039$    116,272,518$   
Overall VOP % 14.0%
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VOP Spending by Category - page 1 of 3
January 1 - December 31, 2005

Summary of Saint Paul VOP Data for 2005
VOP Spending by VOP Category
Reporting Period:  January 1 - December 31, 2005
Contracts for Construction (Direct awards)

Unit SBE WBE Asian Af. Amer. Hispanic Nat. Amer. Totals
Citizen Services -$               -$              -$            -$             -$           -$              -$             
City Attorney 78,623$         -$              -$            -$             -$           -$              78,623$       
City Council -$               -$              -$            -$             -$           -$              -$             
Financial Services -$               -$              -$            -$             -$           -$              -$             
Fire Department -$               -$              -$            -$             -$           -$              -$             
HRA -$               -$              -$            -$             -$           -$              -$             
Human Resources -$               -$              -$            -$             -$           -$              -$             
Human Rights -$               -$              -$            -$             -$           -$              -$             
Libraries 494,244$       963,450$       928,000$     -$             -$           -$              2,385,694$  
LIEP -$               -$              -$            -$             -$           -$              -$             
Mayor's Office -$               -$              -$            -$             -$           -$              -$             
Neighborhood Housing 9,730$           19,895$         -$            -$             -$           -$              29,625$       
Technology -$               -$              -$            -$             -$           -$              -$             
Parks & Recreation 73,414$         444,084$       -$            151,583$     -$           -$              669,081$     
PED 1,120,361$    -$              -$            -$             -$           -$              1,120,361$  
Police -$               -$              -$            -$             -$           -$              -$             
Public Works 40,131$         57,083$         -$            -$             -$           -$              97,214$       
RiverCentre -$               -$              -$            -$             -$           -$              -$             
SPRWS -$               -$              -$            -$             -$           -$              -$             
   Subtotals 1,816,503$    1,484,512$    928,000$     151,583$     -$           -$              4,380,598$  

Contracts for Construction (Subcontract awards)
Unit SBE WBE Asian Af. Amer. Hispanic Nat. Amer. Totals

Citizen Services -$               -$              -$            -$             -$           -$              -$             
City Attorney -$               -$              -$            -$             -$           -$              -$             
City Council -$               -$              -$            -$             -$           -$              -$             
Finanical Services -$               -$              -$            -$             -$           -$              -$             
Fire Department -$               -$              -$            -$             -$           -$              -$             
HRA -$               -$              -$            -$             -$           -$              -$             
Human Resources -$               -$              -$            -$             -$           -$              -$             
Human Rights -$               -$              -$            -$             -$           -$              -$             
Libraries 141,800$       69,495$         -$            298,748$     -$           376,459$       886,502$     
LIEP -$               -$              -$            -$             -$           -$              -$             
Mayor's Office -$               -$              -$            -$             -$           -$              -$             
Neighborhood Housing -$               -$              -$            -$             -$           -$              -$             



VOP Spending by Category - page 2 of 3
January 1 - December 31, 2005

Technology -$               -$              -$            -$             -$           -$              -$             
Parks & Recreation 190,876$       63,120$         -$            -$             -$           400$              254,396$     
PED 972,728$       1,249,951$    2,058,000$  -$             -$           -$              4,280,679$  
Police -$               -$              -$            -$             -$           -$              -$             
Public Works 2,051,831$    323,975$       1,080$         66,817$       16,278$     25,613$         2,485,594$  
RiverCentre -$               -$              -$            -$             -$           -$              -$             
SPRWS -$               -$              -$            874,100$     -$           -$              874,100$     
   Subtotals 3,357,235$    1,706,541$    2,059,080$  1,239,665$  16,278$     402,472$       8,781,271$  

Contracts for Goods and Equipment
Unit SBE WBE Asian Af. Amer. Hispanic Nat. Amer. Totals

Citizen Services -$               -$              -$            -$             -$           4,746$           4,746$         
City Attorney -$               -$              -$            -$             -$           -$              -$             
City Council -$               -$              -$            -$             -$           -$              -$             
Financial Services -$               -$              -$            -$             -$           -$              -$             
Fire Department -$               -$              -$            -$             -$           -$              -$             
HRA -$               -$              -$            -$             -$           -$              -$             
Human Resources -$               -$              -$            -$             -$           -$              -$             
Human Rights -$               -$              -$            -$             -$           -$              -$             
Libraries -$               -$              -$            -$             -$           -$              -$             
LIEP -$               -$              -$            -$             -$           -$              -$             
Mayor's Office -$               -$              -$            -$             -$           -$              -$             
Neighborhood Housing -$               -$              -$            -$             -$           -$              -$             
Technology -$               -$              -$            -$             -$           -$              -$             
Parks & Recreation 30,580$         -$              -$            -$             -$           -$              30,580$       
PED -$               -$              -$            -$             -$           -$              -$             
Police -$               -$              -$            -$             -$           -$              -$             
Public Works -$               -$              -$            -$             -$           -$              -$             
RiverCentre -$               -$              -$            -$             -$           -$              -$             
SPRWS -$               -$              -$            -$             -$           -$              -$             
   Subtotals 30,580$         -$              -$            -$             -$           4,746$           35,326$       

Contracts for Professional Services
Unit SBE WBE Asian Af. Amer. Hispanic Nat. Amer. Totals

Citizen Services -$               -$              -$            -$             -$           -$              -$             
City Attorney -$               -$              -$            -$             -$           -$              -$             
City Council -$               -$              -$            -$             -$           -$              -$             
Financial Services -$               50,000$         -$            -$             -$           -$              50,000$       
Fire Department -$               300,000$       -$            -$             -$           -$              300,000$     
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HRA -$               3,000$           -$            9,250$         5,000$       -$              17,250$       
Human Resources 8,500$           -$              -$            8,500$         -$           -$              17,000$       
Human Rights -$               -$              -$            1,200$         -$           -$              1,200$         
Libraries -$               8,500$           -$            -$             -$           -$              8,500$         
LIEP -$               -$              -$            -$             -$           -$              -$             
Mayor's Office -$               -$              -$            -$             -$           -$              -$             
Neighborhood Housing -$               -$              -$            -$             -$           -$              -$             
Technology -$               57,140$         -$            -$             -$           -$              57,140$       
Parks & Recreation 41,620$         101,356$       -$            833,920$     -$           -$              976,896$     
PED 17,500$         131,290$       48,658$       7,500$         11,075$     -$              216,023$     
Police -$               -$              -$            4,999$         -$           -$              4,999$         
Public Works 34,500$         37,361$         -$            -$             -$           -$              71,861$       
RiverCentre -$               -$              -$            -$             -$           -$              -$             
SPRWS -$               64,300$         -$            -$             -$           -$              64,300$       
   Subtotals 102,120$       752,947$       48,658$       865,369$     16,075$     -$              1,785,169$  

Contracts for Other Services
Unit SBE WBE Asian Af. Amer. Hispanic Nat. Amer. Totals

Citizen Service -$               -$              -$            -$             -$           -$              -$             
Parks & Recreation 36,306$         -$              -$            -$             -$           -$              36,306$       
Public Works -$               -$              -$            -$             -$           -$              -$             
SPRWS -$               -$              -$            -$             -$           -$              -$             
   Subtotal 36,306$         -$              -$            -$             -$           -$              36,306$       

Master Contract Spending  (Actual)
SBE WBE Asian Af. Amer. Hispanic Nat. Amer. Totals

All Departments 458,703$       524,273$       156,942$     6,892$         8,706$       -$              $1,155,516

New Master Contracts (Estimated Value of Contracts)
SBE WBE Asian Af. Amer. Hispanic Nat. Amer. Totals

Goods, Equipment 52,300$         70,000$         -$            -$             -$           -$              122,300$     
Other Services 65,000$         127,605$       10,000$       45,000$       1,500$       -$              249,105$     
   Subtotal 117,300$       197,605$       10,000$       45,000$       1,500$       -$              371,405$     



Saint Paul VOP Data for 2005
Comparison to Marketplace Availability
Reporting Period:  January 1 - December 31, 2005

Goods Professional Other Master Development Proj.
Construction Equipment Services Services Contracts (City Subsidy) Subtotals City Totals

CityTotal Spending $64,451,602 $14,107,863 $14,162,664 $1,767,350 $21,783,039 $28,455,608 $144,728,126

SBE Totals $5,173,738 $30,580 $102,120 $36,306 $458,703 $3,992,351 $9,793,798
SBE % - Departments 8.0% 0.2% 0.7% 2.1% 2.1% NA 5.0%
SBE % - Development NA 2.9%
City Total  % 6.77%
SBE Marketplace % NA NA NA NA NA NA NA NA

WBE Totals $3,191,053 $0 $752,947 $0 $524,273 $2,721,710 $7,189,983
WBE % - Departments 5.0% 0.0% 5.3% 0.0% 2.4% NA 3.8%
WBE % - Development NA 2.0%
City Total % 4.97%
WBE Marketplace  % 0.8 5.9 18.2 4.3 NA NA 29%

MBE Summary $4,797,078 $4,746 $930,102 $0 $172,540 $1,349,608 $7,254,074
MBE % - Departments 7.4% 0.0% 6.6% 0.0% 0.8% NA 5.1%
MBE % - Development NA 1.0%
City Total % 5.01%
MBE Marketplace % 0.3 0.7 2.3 0.8 NA NA 4%
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Saint Paul VOP Data for 2005
Comparison to Marketplace Availability - continued

Goods Professional Other Master Development Proj.
Construction Equipment Services Services Contracts (City Subsidy) Totals

MBE Detail
Asian American Totals $2,987,080 $0 $48,658 $0 $156,942 NA $3,192,680
Asian % - Departments 4.6% 0.0% 0.3% 0.0% 0.7% 2.2%
Asian Marketplace % 0.01 0.3 1 0.4 NA NA 1.8

African American Totals $1,391,248 $0 $865,369 $0 $6,892 NA $2,263,509
African American % - Depts. 2.2% 0.0% 6.1% 0.0% 0.0% 1.6%
African American Mktpl. % 0.1 0.2 0.8 0.2 NA NA 1.3

Hispanic Totals $16,278 $0 $16,075 $0 $8,706 NA $41,059
Hispanic % - Departments 0.0% 0.00% 0.1% 0.0% 0.0% 0.03%
Hispanic Marketplace % 0.1 0.1 0.4 0.1 NA NA 0.7

Native American Totals $402,472 $4,746 $0 $0 $0 NA $407,218
Native American % - Depts. 0.6% 0.0% 0.0% 0.0% 0.0% 0.3%
Native American Mktpl. % 0.1 0.05 0.1 0.1 NA NA 0.3
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City Construction Projects January 1 - December 31, 2005
Vendor Outreach Participation VOP
Project Vendor VOP Goal Contract $ Category VOP %
Q1
Rondo Community Center/Library Phase II BP 2.15 Fire Protection Skyline Fire Protection 0% $141,288 SBE 100%

Rondo Community Center/Library Phase II BP2.7 Gypsum RTL Construction 20% $217,475 Total 20.00%
       Subcontractors --Wallboard, Inc. $43,495 WBE 20.00%

Demo of Budget Towing Site Veit & Co. 0% $19,291 Total 5.60%
       Subcontractors --MBE Inc. $1,080 MBE 5.60%

Shadow Falls Retaining Wall Holte Contracting 5% $71,191 Total 92.10%
       Subcontractors          (portion self performed by VOP Prime) --Holte Contracting $65,566 WBE 92.10%

Renovation of Rm 150 City Hall Annex Parkos Construction Co. 0% $401,000 Total 45.89%
       Subcontractors          (portion self performed by VOP Prime) --Parkos Construction Co $57,083 WBE 14.24%

--Kirtland Electric $59,975 WBE 14.96%
--Spriggs Mechanical $66,980 SBE 16.70%

Aldine Park Update Gladstone Construction 0% $139,956 WBE 100%

Demo of 1011 St. Paul Ave Parks Environmental 0% $8,195 WBE 100%

Demo of 767 Payne Ave Nadeau & Rehder 0% $22,900 SBE 100%

Q2
Phase I River Bluff Village Development Barbarossa & Sons Inc. 10% $1,194,595 Total 10.07%
       Subcontractors --LPD Electric $114,860 SBE 9.61%

--Safety Signs $5,429 WBE 0.45%

Phase I Const Univ & Dale Redevelopment Glenn Rehbein Companies 10% $336,000 Total 100%
       Subcontractors          (portion self performed by VOP Prime) --Glenn Rehbein Companies $336,000 WBE 100%

Phase I Univ/Dale BP1.3 Concrete Northland Concrete 10% $5,802,792 Total 6.49%
       Subcontractors --Bald Eagle Erectors $376,459 MBE 6.49%

Phase I Univ/Dale BP1.4 Structural Steel Anderson Iron Works 0% $392,050 WBE 100.00%

Phase I Univ/Dale BP1.7 Gypsum S.A Jordan/Mitchell Constructio 20% $105,000 Total 20.00%
       A joint venture.  VOP portion performed by --Mitchell Construction $21,000 MBE 20.00%
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Project Vendor VOP Goal Contract $ Category VOP %

Phase I Univ/Dale BP1.10 Glass Empirehouse 0% $107,871 WBE 100.00%

Phase I Univ/Dale BP1.12 Mechanical Doody Mechanical 10% $1,813,600 Total 2.40%
       Subcontractors --Insulation Midwest $43,500 SBE 2.40%

Phase I Univ/Dale BP1.13 Electrical Egan Companies 15% $1,228,061 Total 15.72%
       Subcontractors --B & L Electric $136,148 MBE 11.09%

--Metro Communications $33,600 MBE 2.74%
--Life Safety Systems $23,300 SBE 1.90%

Phase I Univ/Dale BP1.26 Fire Protection Skyline Fire Protection 0% $347,880 SBE 100.00%

Phase II Const Library BP 2.4 Wood George F. Cook Construction 10% $303,000 Total 24.75%
       Subcontractors            (portion self performed by VOP Prime) --George F. Cook Construction $75,000 SBE 24.75%

Phase II Const Library BP2.6 Glass Empirehouse 0% $30,711 WBE 100.00%

Phase II Const Library BP 2.10 Floor Hamernick Decorating 0% $96,818 WBE 100.00%

Phase II Const Library BP 2.16 Mechanical Kumar Mechanical 0% $928,000 MBE 100.00%

Phase II Const Library BP 2.17 Electrical Peoples Electric Company 15% $614,100 Total 21.82%
       Subcontractors --Current Limited Systems $26,000 WBE 4.23%

--Ed Barber Electric Supply $108,000 MBE 17.59%

Tropical Encounters Exhibit CP1.02 Earthwork Nadeau Excavating 0% $48,300 SBE 100.00%

Tropical Encounters Exhibit CP1.3 Cast In Place Concrete Thor Contruction 0% $151,583 MBE 100.00%

Tropical Encounters Exhibit CP1.11 Plumbing Northern Air Corp 15% $514,860 Total 1.09%
       Subcontractors --Insulation Midwest $5,600 SBE 1.09%

Tropical Encounters Exhibit CP1.13 Electric Gephart Electric Co 0% $124,900 Total 5.57%
       Subcontractors --Summit Electric $6,955 WBE 5.57%

Reconstruct Sanitary Sewer Lift Station Engineering & Construction Inn 5% $320,995 Total 53.43%
       Subcontractors          (portion self performed by VOP Prime)  --Engineering & Const Innovations $171,516 SBE 53.43%

Griggs Rec Center Remodel/Expansion Ebert Incorporated 15% $607,237 Total 14.85%
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Project Vendor VOP Goal Contract $ Category VOP %
       Subcontractors --Bartley Sales $2,784 WBE 0.46%

--Lloyd's Construction $16,346 SBE 2.69%
--Century Plumbing $34,750 WBE 5.72%
--Wallboard, Inc. $3,500 WBE 0.58%
--Atomic Waste $1,200 WBE 0.20%
--Biffs, Inc. $400 MBE 0.07%
--Schoell & Madson $2,715 SBE 0.45%
--Abel Fencing $3,264 SBE 0.54%
--Ideal Wall Systems $15,840 SBE 2.61%
--Building Material Supply $7,700 SBE 1.27%
--Power Clean $1,658 WBE 0.27%

Demolition of 833 Forest Nadeau Excavating 0% $33,700 SBE 100.00%

Concord Street City Project Barbarossa & Sons 12% $2,459,318 Total 7.59%
       Subcontractors --Castrejon $16,278 MBE 0.66%

--Thor Construction $66,817 MBE 2.72%
--Polyphase Electric $103,500 WBE 4.21%

Repair of Summit Ave Bridge Progressive Contractors Inc. 5% $87,768 Total 5.98%
       Subcontractors --Northern Traffic Supply $5,250 MBE 5.98%

Edmund-Galtier Residential Street Paving & Lighting Palda & Sons Inc. 12% $1,749,032 Total 12.27%
       Subcontractors --LPD Electric $214,642 SBE 12.27%

Sod North Dale Rec Center Braun Turf Farms $25,114 SBE 100.00%

Demolition of 55 King St E Nadeau Excavating $11,700 WBE 100.00%
(status changed from SBE to WBE)

Q3
Stone and Sidewalk Caulking & Misc. Work Carfciofini Caulking 0% $5,076 SBE 100%

Build GAC Filters & Disinfection Improvements LS Black Constructors Inc. 2% $8,639,000 Total 10.12%
     Subcontractors --Thor Construction $874,100 MBE 10.12%

Arlington/Pascal Street Paving Danner Inc. 12% $9,133,056 Total 12.23%
     Subcontractors --LPD electric $819,258 SBE 8.97%

--Braun Turf Farms $137,408 SBE 1.50%
--Safety Signs Inc.B9 $160,000 WBE 1.75%
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Project Vendor VOP Goal Contract $ Category VOP %
Prosperity Rec Ctr Play Area Gen^Con Construction 10% $233,300 Total 15.32%
     Subcontractors --North Country Concrete $17,498 SBE 7.50%

--Semple Excavating $18,233 SBE 7.82%

Langford Play Area Fritol-Hintz Construction 10% $407,000 Total 15.85%
     Subcontractors --Larson Contracting $64,500 SBE 15.85%

Demolition of 520 Payne Ave Semple Excavating $57,120 SBE 100%

Remodeling 7th Floor City Hall/Court House Merrimac Construction Co. Inc. 0% $78,623 SBE 100%

Demolition of 1265 Stanford Ave Semple Excavating 0% $9,730 SBE 100%

Cul-De-Sac Snow Plowing Semple Excavating 0% $6,431 SBE 100%
Q4
Reconstruct Waterfall at Como Park Arrigoni Brothers Co. 5% $639,800 Total 4.14%
     Subcontractors --Larson Contracting $18,495 SBE 2.89%

--Able Fence Co. $8,000 WBE 1.25%

Salt Storage Building Ebert Incorporated 5% $768,800 Total 2.71%
     Subcontractors --Spectrum Custom Designs $20,363 MBE 2.65%

--On-Site Sanitation $500 WBE 0.07%

Baker Bellows Street Palda & Sons 12% $4,784,826 Total 13.42%
     Subcontractors --LPD Electric Inc. $642,027 SBE 13.42%

Highland Park Toilet Shelter Building Gen^Con Construction 15% $430,470 Total 58.43%
       Subcontractors          (portion self performed by VOP Prime)  --Gen^Con Construction $238,562 WBE 55.42%

--Am-Tec Designs $4,273 WBE 0.99%
--Bartley Sales $8,685 SBE 2.02%

Rip Rap Revetment at Harriet Island Portable Barge Service 0% $584,880 Total 2.05%
     Subcontractors --Semple Excavating $12,000 SBE 2.05%

Midway Residence Merrimac Construction Co. $7,598,976 Total 68.37%
       Subcontractors          (portion self performed by VOP Prime)  --Merimac Construction Co. $1,034,795 SBE 13.62%

--North Country Concrete $15,368 SBE 0.20%
--Walker Roofing $117,500 SBE 1.55%
--Manor Electric $725,000 SBE 9.54%
--Kumar Mechanical $2,058,000 MBE 27.08%

Page 4 of 5 - January 1 - December 31, 2005



Project Vendor VOP Goal Contract $ Category VOP %
--Noble Nursery $38,072 WBE 0.50%
--John Henry Construction $1,130,650 WBE 14.88%
--Lance Services $75,800 WBE 1.00%

Kellogg Ramp Repair Spriggs Plumbing 0% $5,546 SBE 100%

      Total $ = all construction Total $ $64,451,602
     Total VOP $ = projects with VOP participation

Total  VOP $ $13,161,869
Total VOP % 20.42% % of VOP

SBE 8.03% 39.31%
WBE 4.95% 24.24%
MBE 7.44% 36.45%

100.00%
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Development Projects 2005
(totals for projects completed in 2005)

Total Dev City VOP VOP % VOP % of VOP MBE % WBE % SBE %
Project Name Costs (TDC) Subsidy Contract $ of TDC City Subs. Goal of TDC MBE $ of TDC WBE $ of TDC SBE $
Fresh Grounds $107,525 $78,500 $43,515 40.47% 55.43% 15% 0.00% $0 35.35% $38,015 5.12% $5,500
Gander Mountain $2,150,000 $700,000 $593,589 27.61% 84.80% 15% 1.86% $40,000 13.24% $284,650 12.51% $268,939
Great Northwest Ins. $131,000 $90,000 $36,703 28.02% 40.78% 15% 4.87% $6,378 13.74% $18,000 9.41% $12,325
Hmong American Center $2,928,086 $1,101,810 $392,197 13.39% 35.60% 15% 2.87% $84,135 4.36% $127,580 6.16% $180,482
Independent Film Producers $226,200 $47,500 $56,164 24.83% 118.24% 15% 2.98% $6,750 2.47% $5,578 19.38% $43,837
Minnesota Women's Building $66,811 $25,000 $11,253 16.84% 45.01% 15% 0.00% $0 16.84% $11,253 0.00% $0
St. Paul Chamber Orchestra $1,502,334 $100,000 $409,513 27.26% 409.51% 15% 0.00% $0 0.00% $0 27.26% $409,513
St. Paul Conservatory for the 
Performing Arts $1,228,386 $100,000 $285,697 23.26% 285.70% 15% 16.37% $201,060 6.71% $82,442 0.18% $2,177
St. Paul Radiology $764,027 $395,000 $271,537 35.54% 68.74% 15% 0.00% $0 4.54% $34,651 31.00% $236,886
Victoria Park $2,000,000 $2,000,000 $5,429 0.27% 0.27% 15% 0.00% $0 0.27% $5,429 0.00% $0
Gateway Village Sr. Housing $12,546,000 $2,153,286 $163,922 1.31% 7.61% 10% 0.00% $0 0.41% $51,455 0.90% $112,467
Gateway Village Apartments $38,371,107 $5,184,000 $224,934 0.59% 4.34% 10% 0.00% $0 0.00% $0 0.59% $224,934
Gateway Village Ownership $18,295,765 $2,534,067 $218,550 1.19% 8.62% 10% 0.05% $9,000 1.13% $206,000 0.28% $51,900
Concord State $3,197,250 $702,857 $482,609 15.09% 68.66% 15% 0.28% $9,046 13.09% $418,600 1.72% $54,963
Ames Green $6,457,813 $4,834,380 $1,283,929 19.88% 26.56% 10% 2.59% $167,403 11.01% $710,800 6.28% $405,726
800 E 3rd Street $711,000 $495,000 $311,890 43.87% 63.01% 15% 0.00% $0 6.78% $48,200 36.10% $256,690
808 Berry $28,500,000 $3,110,000 $324,865 1.14% 10.45% 10% 0.12% $35,000 0.27% $77,375 1.80% $512,490
Printers Row $6,840,000 $726,208 $511,158 7.47% 70.39% 12% 4.06% $277,612 2.76% $188,546 4.06% $277,612
Lyons Court $5,500,000 $3,033,000 $785,355 14.28% 25.89% 15% 0.90% $49,566 1.16% $63,589 12.22% $672,200
Selby Grotto $4,183,626 $1,045,000 $804,692 19.23% 77.00% 20% 11.08% $463,658 8.36% $349,547 6.30% $263,710

$135,706,930 $28,455,608 $7,217,501 0.99% $1,349,608 2.01% $2,721,710 2.94% $3,992,351




